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[ld New Ideas - Ops App (Mobile) i1 - Notification Screen

Q:47

Tuesday, August 22

100% .’

o#. DHL OPS 3m ago

Task Due
Performance Dialogue - Due April 12th @ 8:30AM

Earlier Today i

| D MAIL 9m ago

Jane Appleseed
Beach vacation

Can't wait to see you tonight so we can chat
about this! *-

PHONE 14m ago

Anna Lisa Moreno
2 Missed Calls
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NETWORK OPS ASSISTANT

Username

Password

Forgot your password?
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[ld New Ideas - Ops App (Mobile) 01 - Main
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My SOP Tasks
Saturday, 7/14/2018 v

AM Tasks
NAME DUE BY COMPLETION

Performance... 8:30AM 9:15AM v
PLIB Review 10:30AM 10:20AM ~
Image Captu... 11:00AM 11:.00AM ~

IBPT Review 11:30AM -—--AM ~
PM Tasks
NAME DUE BY COMPLETION

Delivery Exc... 1:30PM
Kronos Review 2:00PM

Comments

Submit
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My SOP Tasks
Saturday, 7/14/2018 v

AM Tasks
NAME DUE BY COMPLETION

Performance... 8:30AM 9:15AM v
PLIB Review 10:30AM 10:20AM ~
Image Captu... 11:00AM 11:.00AM ~

IBPT Review 11:30AM -—--AM ~
PM Tasks
NAME DUE BY COMPLETION

Delivery Exc... 1:30PM
Kronos Review 2:00PM

Comments

Submit
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My SOP Tasks
Saturday, 7/14/2018 v

AM Tasks
NAME DUE BY COMPLETION

Performance... 8:30AM 9:15AM ~

How To...

Reassignment

PLIB Review 10:30AM 10:20AM ~
Image Captu... 11:00AM 11:00AM ~

IBPT Review 11:30AM ---AM
PM Tasks
NAME DUE BY COMPLETION

Delivery Exc... 1:30PM
Kronos Review 2:00PM

+ EE

Comments

Submit

InVision/ Prototyping, Collaboration & Workflow for Designers. Exported on 11/04/2018 at 4:37am [ EVAS



[ld New Ideas - Ops App (Mobile)

N
ﬁ~

03a- How To

My SOP Tasks

Saturday, 7/14/2018 v

AM Tasks
NAME DUE BY

COMPLETION

Performance... 8:30AM

9:15AM ~

How To...

PerrorMANCE DIALOGUE:

Team prior to Morning Sort.
SPECIAL INSTRUCTIONS:

DoOCUMENTATION:

Hold Performance Dialogue Discussion with

Hold Open Discussion with Team Members, to
understand any challenges or opportunities
faced with the team. You should only guide
the discussion—allow the team to talk.

Performance Dialogue Board Example

Reassignment

PLIB Review 10:30AM

Image Captu... 11:00AM

IBPT Review 11:30AM

PM Tasks
NAME DUE BY

10:20AM v
11:00AM v
—-AM v

COMPLETION

Delivery Exc... 1:30PM

Kronos Review 2:00PM

—-PM v

Comments

+

Submit
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03b - How To Document

Performance Dialogue Board

PERFORMANCE DIALOGUE BOARD

m’rs_ﬂ_.ﬂ,’i
Safety Update Mike Wagner

Safe Network: DG Update

Delivery Exception: NSD

Michael Collins

Michael Chabot /
Walter Niemcow

9%
i

ST CHSTCE

NEWS & UPDATES <«

Walt: Haliday 50 Performance
Wan: Seanning Integrity, AOM Challenge Winner
Ruobbie Robinson; Scanner Update

Alme Ground OPS Update and Call Closing

IDEAS & ACTIONS &

Problem

Zaro Tolarance

DE =0

Solution

shpa and

Nisw Adeance Acivity Tanget of 5.5 per
skl

Minor Acclanms Hilting Fixed Objects.,
i

&g o i

S 0P Dwaciors

Sr. OPS Directors and
DFS Clusalty b Orre
Amvancs Aclivities

Area 1
Area 2

Q| ®

Area 3
Area 4
Gateways
HR

£ & & & & \@

Finanae NA

Touch image to Zoom €.

Drag to Move W.
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[ld New Ideas - Ops App (Mobile) 03c - Reassignment
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My SOP Tasks
Saturday, 7/14/2018 v
AM Tasks
NAME DUE BY COMPLETION
Performance... 8:30AM 9:15AM ~
How To...

Reassignment

Reassign To Reassignment Reason
)

John Doe

Jane Smith

Jim Doe

PLIB Review 10:30AM 10:20AM ~
Image Captu... 11:00AM 11:00AM ~

IBPT Review 11:30AM --AM ~
PM Tasks
NAME DUE BY COMPLETION

Delivery Exc... 1:30PM
Kronos Review 2:00PM

+ EH

Comments

Submit
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[ld New Ideas - Ops App (Mobile) 04 - Completion Time

My SOP Tasks
Saturday, 7/14/2018 v

AM Tasks

NAME DUE BY COMPLETION

Performance... 8:30AM 9:15AM a

PLIB Review  10:30AM .

Image Captu... 11:00AM 9;10%
9:30AM

IBPT Review  11:30AM s
10:00AM

PM Tasks o

NAME DUE BY CUIVIFLETTUN

Delivery Exc... 1:30PM

Kronos Review 2:00PM m
+

Comments
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My SOP Tasks

Saturday, 7/14/2018 a

AM Tasks
NAME

Performan

PLIB Revie\

Image Capi
IBPT Revie!

4 July 2018 4
Su Mo Tu We Th Fr Sa

IPLETION
15AM ¥

112 3|4 5 6 7
8 9 10|11 12 13 k&

15 116 17 118 | 19 20| 21
):20AM

22 123 24|25 26 27 28

29 130(31| 1 2 3 2 KN RS

5 |6 |7|8]| 9|10

|

PM Tasks
NAME

DUE BY COMPLETION

Delivery Exc... 1:30PM

Kronos Review 2:00PM

Comments

Submit
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_EDESE g Review

My SOP Tasks
Saturday, 7/14/2018 v
AM Tasks
NAME DUE BY COMPLETION
Performance... 8:30AM 9:15AM v

PLIB Review 10:30AM 10:20AM ~
Image Captu... 11:00AM 11:.00AM ~

IBPT Review 11:30AM -—--AM ~
PM Tasks
NAME DUE BY COMPLETION

Delivery Exc... 1:30PM
Kronos Review 2:00PM

Comments

Submit
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[ld New Ideas - Ops App (Mobile) 06a - Search Results

y—= ) 7/ 4

——7 A A G —
Search Results

PLIB Review:
Filter QSMS and report open AR and WC to
SVC.OPS.

SPEcIAL INSTRUCTIONS:
Open QSMS and apply AR with no WC Filter.
Report findings to SVC.OPS.
Only guide the discussion—allow the team to
talk.

DocuMENTATION:
PLIV Review.png
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[ld New Ideas - Ops App (Mobile) 07 - Menu
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My SC Home
Saturday,
AM Tasks Settings
NAME DUE B
Performance... 8:30 Contact

PLIB Review 10:3(Q
About Us

Image Captu... 11:0C

IBPT Review  11:3( Logout
PM Tasks Close Menu
NAME DUE B

Delivery Exc... 1:3C

Kronos Review 2:0C

Comments

Suk
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[ld New Ideas - Ops App (Mobile) 08 - Submission Confirmation
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Your responses have been sent.

Thank you!
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<Banner Image>

<DHL Logo>

Username

Password

Submit
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[ld New Ideas - Ops App (Mobile)

Checklist Time Selection

<DHL Logo=> .
My SOP Tasks
Monday, 2/20/2017 v
AM Tasks
NAME DUE BY COMPLETION
Task 1 10:00AM 10:20AM ~
Task 2 10:00AM 10:20AM -
‘- 9:00 AM ‘ |
PM Tasks 8:00 AM
NAME DUE BY 7 “‘“’-"f‘”"““
Task 1 10:00AM 1 cons |
'1:(;{} PM
- Comments F00EM
Submit
<Footer>
Copyright © DHL 2018

InVision
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InVision

<DHL Logo=
My SOP Tasks
Saturday, 7/14/2018 a
AM Tasks < July2018 b
NAME ou to Tu e T TS "OMPLETION

—_

2 3|4 5 6 7

Task 1 s o 10 1 12 13 R (ZAVAYL I

H 1516 1718 19 20 21
Reassign To
22 123 24 25 26 27 28

J 29 130 31

John Doe
Jane Smith
J

im Doe

— Reassignment Reason

Task 2 LN 10:20AM v

PM Tasks

NAME DUE BY COMPLETION
Task 1 10:00AM 10:20AM ~
- Comments -

Submit

<Footer>

Copyright © DHL 2018

Date Selection



[ld New Ideas - Ops App (Mobile) Submission Confirmation

<DHL Logo>

Your responses have been sent.

Thank you!

Again

<Footer>

Copyright © DHL 2018
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Bl New Ideas - Ops App (Mobile) iPhone7 Locked Screen

100% (-

” 4]

' Tuesday, August 22

Earlier Today

- Jane Appleseed

_ Beach vacation

| Can't wait to see you tonight so we can chat
about this! *

AR A S RN T
. | PHONE

Anna Lisa Moreno
2 Missed Calls
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iPhone7 Status Bar

Tuesday

22

Home

Photos

Weather

A |l

100%

Camera
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Reminders
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[ld New Ideas - Ops App (Mobile) Main

— Ay,
My SOP Tasks

Saturday, 7/14/2018 v
AM Tasks
NAME DUE BY COMPLETION
Task 1 10:00AM 9:15AM ~
Task 2 10:00AM 10:20AM ~
Task 3 10:00AM 11:00AM v
Task 4 10:00AM : v
PM Tasks
NAME DUE BY COMPLETION
Task 1 10:00PM
Task 2 10:00PM
Comments

Copyright © DHL 2018
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[ld New Ideas - Ops App (Mobile) AM Task1l

— Ay,

My SOP Tasks

Saturday, 7/14/2018 v
AM Tasks
NAME DUE BY COMPLETION
Task 1 10:00AM 9:15AM a
ReassignTo  ReassignmentReason
John Doe
- Jane Smith :
Task 2 10:00AM 10:20AM ~
Task 3 10:00AM 11:00AM ~
Task 4 10:00AM
PM Tasks
NAME DUE BY COMPLETION
Task 1 10:00PM m
Task 2 10:00PM m
Comments +

Copyright © DHL 2018
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[ld New Ideas - Ops App (Mobile) Search

.y )~/ .
My SOP Tasks

Saturday, 7/14/2018 v
AM Tasks
NAME DUE BY COMPLETION
Task 1 10:00AM 9:15AM ~
Task 2 10:00AM 10:20AM ~
Task 3 10:00AM 11:00AM v
Task 4 10:00AM : v
PM Tasks
NAME DUE BY COMPLETION
Task 1 10:00PM
Task 2 10:00PM
Comments
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[ld New Ideas - Ops App (Mobile) Comments

— Ay,
My SOP Tasks

Saturday, 7/14/2018 v
AM Tasks
NAME DUE BY COMPLETION
Task 1 10:00AM 9:15AM ~
Task 2 10:00AM 10:20AM ~
Task 3 10:00AM 11:00AM v
Task 4 10:00AM : v
PM Tasks
NAME DUE BY COMPLETION
Task 1 10:00PM
Task 2 10:00PM
Comments

Copyright © DHL 2018
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Calendar

Eb.‘.’LE
My SOP Tasks
Saturday, 7/14/2018 a
AM Tasks <4 July 2018 >
NAME Su Mo Tu We Th Fr Sa |PLET|ON
1 2 3| 4 5 6 7
Ta5k1 89 101112 13 NE] 15AM v
15116 17 (18 19 20 21 . v
TaSkz 22 123 /24|25 26 27 28 ZOAM
Task 3 29130 31| 1 2 3 4 KWWY
S 6 7 8 9 [ 10| 1-
Task 4
PM Tasks
NAME DUE BY COMPLETION
Task 1 10:00PM
Task 2 10:00PM

Copyright © DHL 2018
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