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PRESENT STATE & GOALS NEED FOR CHANGE
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Mauris egestas, ante a volutpat 
elementum.

Learn More

VISION
EmCare 2020 is the preferred provider of care to our patients and services to our clients. And this is founded on the fact 
that we are the preferred place to practice medicine or work in supporting and developing that practice. Our organization 
is one in which all of us get the tools we need, the training we want, the leadership we deserve and the ability to be heard. 
EmCare 2020 is changing health care.

PRESENT STATE & GOALS      NEED FOR CHANGE      STRATEGIES 



An Envision Healthcare Company  |  Envision  |  Evolution Health  |  AMR 

PRESENT STATE & GOALS

Sample Sub Nav 1 Sample Sub Nav 2

NEED FOR CHANGE STRATEGIES 

Sample Sub Nav 3

Present State & Goals
These goals are no less important now but we have not executed well on all of them. There are fundamental organizational reasons for this. In addition, there are significant and pressing 
changes in our environment that are creating even more urgency for us to be able to execute well. 

IMPROVING FINANCIAL PERFORMANCE >

GROWING ORGANICALLY AND THROUGH ACQUISITION >

PROVIDING GREAT CLIENT SERVICE AND CLINICAL EXCELLENCE >

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris egestas, ante a volutpat elementum, eros massa scelerisque justo, vitae blandit quam urna sed ligula. Nam euis-
mod lectus sollicitudin porta placerat. Duis maximus est at felis eleifend pharetra. Donec eget rutrum nisl, sit amet tristique velit. Nunc nunc est, sodales a lorem id, sollicitudin 
imperdiet est. 
.

RECRUITING AND RETAINGING PROVIDERS >
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Need For Change
There are five tectonic shifts in our world:

Open Market Regulated Market Regulation Control

Employer-Sponsored Fee-For-Service Value-Based Payment, Risk-Sharing and Higher 
Patient Responsibility

Provider Reimbursement

Hospital-Based Delivery Community-Based Delivery System Change

Many Smaller Hospitals and Payers An Increasingly Consolidated Set of Health Sys-
tems and National Payers

Consolidation

One Patient-One Provider Top-of-License/ Team-Based Care Care Delivery Change

FROM TO
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Strategies
The NEW EmCare will not only meet but excel in this new environment. There are five elements of the transformation.

HARNESS THE POWER OF ALL OF US >

EVOLVE OUR ORGANIZATION >

IMPROVE OUR CLINICAL ENVIRONMENT >

IMPROVE OUR FUNCTIONAL SUPPORT PROCESSES THROUGH PROJECT HORIZON >

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris egestas, ante a volutpat elementum, eros massa scelerisque justo, vitae blandit quam urna sed ligula. Nam euis-
mod lectus sollicitudin porta placerat. Duis maximus est at felis eleifend pharetra. Donec eget rutrum nisl, sit amet tristique velit. Nunc nunc est, sodales a lorem id, sollicitudin 
imperdiet est. 

Centralize support functions for consistency and best-practices.

Regional Support Center for Delivery

National Resource Team 

Practice Support Division focused on developing and supporting local practices that deliver great care and client service .

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris egestas, ante a volutpat elementum, eros massa scelerisque justo, vitae blandit quam urna sed ligula. Nam 
euismod lectus sollicitudin porta placerat. Duis maximus est at felis eleifend pharetra. Donec eget rutrum nisl, sit amet tristique velit. Nunc nunc est, sodales a lorem id, 
sollicitudin imperdiet est. Aliquam et tempor nulla. Praesent ac lectus non velit pharetra viverra. Aliquam lobortis nisi lacus, at dignissim quam molestie et. Donec porttitor 
ex nec sollicitudin pellentesque. Nulla ultricies nibh vel metus malesuada semper. Ut luctus ut enim vel eleifend. Nulla facilisis orci ac molestie laoreet.

REORGANIZE FOR EXCELLENCE AND AGILITY >
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